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1 ABOUT THIS
REPORT
This report highlights ROC’s commitment to sustainable
business practices and identifies how we work with
stakeholders in progressing towards fulfilment of
our strategic objectives.
1.1

REPORT BOUNDARIES
AND FRAMEWORK

This report encompasses ROC’s global
operations and contains details of sustainable
performance measures for the 12-month
period ended 31 December 2012. Sustainable
performance data is gathered and collated
within each ROC-operated asset.
The report takes into account best practice
guidelines, including the Global Reporting
Initiative, the International Petroleum
Industry Environmental Conservation
Association and the American Petroleum
Institute (IPIECA/API) guidelines. ROC’s
Sustainable Practices Framework aims
to align these guidelines with our overall
business strategy and objectives.
1.2

WHY REPORT

In ROC’s fourth sustainability report, we
disclose ROC’s performance in each of the
following areas:
> ROC’s commitment to ensuring the
safety and wellbeing of our employees;
> maintaining the highest standard of
asset integrity;

> contributing to the social, environmental
and economic development of the
communities in which we operate.
This report provides stakeholders
with details of our 2012 performance
and addresses how ROC integrates
sustainability concepts and best practices
when managing business risks and
pursuing value growth opportunities.
1.3

MATERIALITY

ROC considers an issue to be material if
it impacts our ability to deliver business
objectives or threatens reputation. ROC
uses an Enterprise Risk Management
Framework to assess business risks and
ensure alignments with our core cultural
values of openness and transparency.
Data is gathered through engagement
with communities, employees, partners,
contractors, monitoring media, third party
risk analysis and issues reported by the
industry, peers and partners.
Details of our Enterprise Risk Management
Framework are outlined in section 5 of
this report.

> minimising impact on the environment;
and

Sustainability
Report 2012

Roc Oil
Company Limited

2

2 A MESSAGE FROM
THE CEO
Following the re-formulation
of ROC’s strategic priorities
and direction in 2010, the
Company has evolved
considerably. In 2012,
we delivered against a
series of key outcomes,
building upon our overall
goal to increase long term
shareholder value.
ROC’s economic fundamentals are
sound, enabling the expansion of the
business through existing growth projects
and new opportunities. At ROC, we
recognise our ability to sustain value
growth is dependent on the Company’s
ability to operate in a socially and
environmentally responsible manner.
Guiding this sense of responsibility is
ROC’s Sustainable Practices Framework.
The framework provides a consistent
approach in managing our responsibilities;
a template of consistent communication
to our stakeholders; and a methodology
for tracking annual progress.

An important foundation for ROC –
which I believe is part of ROC’s DNA –
is our dedication to Health, Safety and
Environment (HSE) practices, and these
are encapsulated in our HSE Vision and
Guiding Principles. With our strong HSE
track record, ROC is in a position to grow
shareholder value. Our track record also
provides our ‘licence to operate’ in the
core operating regions of Australia,
South East Asia and China.
ROC’s HSE Vision and Guiding Principles
have been integrated into the strategic
decision making processes within the
business and support our commitment
to the following key goals:
> zero harm to our employees, contractors
and the communities in which we operate;
> conduct business in a way which
minimises the risks to the environment;
> integrate HSE into all business
activities; and
> demonstrate industry leadership
in HSE performance.
Complementing ROC’s dedication to HSE
is our Asset Integrity Management (AIM)
programme. All ROC operations and
projects develop and fully implement
full lifecycle asset integrity controls.
Monitoring of performance is confirmed
with regular audits.

Asset Integrity Management provides
ROC with multiple benefits. The likelihood
of major safety and environmental
incidents is minimised. Our employees
and neighbours remain safe and the
life and up-time of our equipment is
extended. The efforts deliver economic
benefits through steady, reliable
production and lower operating costs;
important components as we work to
extract maximum value from technically
challenging fields. This approach helps
ROC maintain a competitive advantage
over peers; as a partner of choice
for joint venture partners, national oil
companies and governments.
I believe ROC is now moving into
an exciting operational period with
significant growth potential. The
company must ensure that growth
is sustainable, from an economic,
social and environmental perspective.
Continuing responsiveness to
developing business trends such
as rising input costs and increasing
sensitivity in relation to environmental
footprint, is essential if we are to
maintain our competitive advantage.
I trust that this report clearly outlines
our efforts towards sustainable practices
as ROC seeks to deliver value growth
for all of our stakeholders.

FIGURE 1 – SUSTAINABLE
PRACTICES FRAMEWORK

Respect for
the natural
environment

Alan Linn
CEO and Executive Director

A safe and
healthy place
to work

STAKEHOLDER
VALUE

A reliable and
responsible
operator
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Trusted
neighbour
in the
community

‘With our strong HSE track record,
ROC is in a position to grow
shareholder value. Our track record
also provides our ‘licence to operate’
in the core operating regions of
Australia, China and South East Asia.’
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3 COMPANY
PROFILE
ROC is an Australian mid-cap independent upstream oil and gas company with an
operational presence in China, South East Asia and Australia. The Company operates
across the full range of upstream business activities, from exploration and appraisal
to development, and production.

UK OIL FIELDS (BLANE 12.5%; ENOCH 12%)
Operator – Talisman; 11% of total ROC production
in 2012. Blane production impacted by planned and
unplanned shutdowns during the year; Enoch shut
in since late January – expected return to production
late 2013/early 2014

ZHAO DONG (C and D FIELDS 24.5%; C4 FIELD 11.58%)
ROC operated; 68% of total ROC production in 2012. Development
wells drilled in 2012 and brought online supported 2012 production;
achieved two years lost time incident free in December

BLOCK 09/05 BOHAI BAY
(ROC 100% & OPERATOR)
New prospective exploration block 15km
from Zhao Dong; geotechnical work in
progress; farm-out process underway
BC PETROLEUM
ROC Oil Malaysia 48% equity shareholder;
partnered with PCSB and DIALOG. Balai Cluster
RSC pre-development activities including
appraisal drilling of four fields underway

BEIBU GULF (ROC 19.6%)
Operator – CNOOC
The successful exploration/appraisal campaign
delivered incremental reserves to ROC; the project
commenced the development drilling programme
late 2012

EQUATORIAL GUINEA – BLOCK H (ROC 20%)
Free carry on exploration well (ROC 20%); extension
to permit awarded to allow technical review of further
prospects with well anticipated to be drilled in late 2013

CLIFF HEAD (ROC 42.5%)
ROC operated; reliable performance contributed
21% of total ROC production in 2012

Exploration/appraisal
Development
Producing
BMG (ROC 37.5%)
ROC operated; currently
in non-production phase

ROC’s core production assets performed
reliably throughout the year delivering full
year production in-line with 2012 guidance,
ensuring good cashflow from operations
and underpinning the capacity of the
business to fund growth projects. The
reliable performance was attributable to
the HSE and asset integrity management
practices in place together and the strong
and dedicated teams working across the
regions of our business.
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TOTAL SALES
US$242 MILLION;
NET PROFIT
AFTER TAX
US$61 MILLION

SALES BY
REGION
(US$m)

China
$157.4
Australia $54.0
UK
$26.1
Africa
$4.5

SHARE OF
PRODUCTION

China
Australia
UK

68%
21%
11%

4 PERFORMANCE
SUMMARY
2012

2011

2010

2009

2008

ECONOMIC
Total gross operated production (MMBOE)

8.2

9

9.2

10

11

Total working interest production (MMBOE)

2.4

2.7

2.7

3.7

4.0

2.1

1.9

2.3

3.6

3.9

Sales revenue (US$m)

Oil sales from working interest (MMBOE)

240.8

285.8

235.4

204.5

358.2

Operating cash flow (US$m)

126.3

43.4

58.4

91.4

182.5

61.0

27.7

(35.9)

(115.4)

(278.4)

Net profit/(loss) after tax (US$m)
Total income taxes, royalties and levies (US$m)

47

97

46

47

40

Royalties to government (% of production)

9.6%

7.0%

7.0%

5.0%

5.0%

Market capitalisation (A$m; at 31 December)

300.6

171.0

292.4

427.9

205.8

186

185

182

160

222

69

67

68

54

71

117

118

114

106

151

21%

11%

8%

20%

9%

1,699,790

1,710,062

2,022,000

2,549,973

4,771,213

2

1

6

2

7

14

14

30

47

40

PEOPLE
Total number of employees1
Female
Male
Total turnover rate
HEALTH AND SAFETY
Total man-hours2
Medical treatment cases
First aid cases
Lost Time Injuries

1

0

3

1

4

0.59

0

1.50

0.39

0.84

Restricted work cases

2

1

2

0

1

Fatalities

0

0

0

0

0

2.94

1.20

5.40

1.18

2.51

133,939

111,545

290,111

219,116

580,274

China

92,057

108,678

15,6796

NR

NR

Australia

17,041

20,538

78,543

NR

NR

109,098

129,216

235,339

363,370

234,197

0.08

0.10

0.20

0.24

0.15

Lost Time Injury Frequency Rate (‘LTIFR’)3

Total Recordable Injury Frequency Rate (‘TRIFR’)
COMMUNITY
Voluntary social investment (US$)
ENVIRONMENT
GHG emissions (tCO2-e)

Total GHG emissions (tCO2-e)
Intensity of hydrocarbon production (tCO2-e/t)
Significant loss of containment incidents
Oil spills

0

0

2

0

0

Gas releases

0

0

2

0

0

All other significant environmental incidents

0

0

0

0

0

Total flared gas (t)

7,365

17,455

57,025

52,741

50,511

Intensity (t of flared gas per t of hydrocarbon production)

0.006

0.01

0.05

0.03

0.03

Flared gas

Waste management
Total hazardous waste4 (t)
Total non-hazardous waste (t)

51

34

60

52

133

1,592

2,931

3,751

5,061

2,235

2,034

2,535

4,162

4,171

3,514

1.56

1.92

3.57

3.00

2.00

27,231

31,558

45,102

45,056

46,044

1

0

0

1

0

Energy consumption5
Total energy consumption (Tj)
Intensity (Tj of energy consumption per kt hydrocarbon production
Water usage
Fresh water use (m3)
Fines
Total number of fines and penalties
NR = not reported
The previously disclosed metric of ‘Controlled discharges to water’ has been excluded from the performance summary as all produced water at Zhao Dong and Cliff Head
is treated and reinjected back into the reservoir that it was initially extracted from.
1.

Total number of employees includes both full and part-time employees as at 31 December 2012.

2.

Total man-hours includes both the employees and contractors.

3.

Frequency rates are determined as the number of injuries per million hours worked.

4.

Per IPIECA/API Guidelines (2010), hazardous waste includes all wastes that is defined as hazardous, toxic, dangerous, listed, priority, special or some other similar term
as defined by an appropriate country, regulatory agency or authority.

5.

2012 energy consumption and intensity numbers also includes energy usage in Sydney, Beijing and Kuala Lumpur offices.
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5 A FRAMEWORK
FOR INTEGRITY
Contributing to ROC’s competitive position is our proactive
capacity to identify threats and opportunities from an
economic, environmental or social perspective.
ROC has an established Enterprise Risk Management Framework to identify key risks,
with appropriate controls and actions. The risks are reviewed on an annual basis for all
operations. ROC has a HSE Committee and an Audit and Risk Committee which meet
regularly to review risk status and ensure the risk potential is being effectively managed.

7

DURING 2012, OUR RISK ASSESSMENT FRAMEWORK IDENTIFIED MATERIAL
ISSUES RELATING TO SUSTAINABILITY WHICH HAVE BEEN ADDRESSED

Maintaining high standards of health, safety and environmental management and reporting
ROC is committed to conducting its business in a manner which prevents injury or illness to employees, contractors and the
community. ROC closely monitors critical safety controls. During 2012, ROC reviewed and updated its Emergency Response
Plans and the Corporate Crisis Management Plan. Regular training and exercises are conducted to ensure staff are prepared
in the event of a major incident.
As an international oil and gas company, ROC operates within a range of different environments. Success depends on our
ability to understand risk potential and work to control impacts. ROC conducts Environmental Impact Assessments on all
operated assets and has active environmental management plans for all operations. ROC had no significant oil spills in 2012.
(see section 6.1)
In 2013, ROC is developing a ‘line of sight’ monitoring tool based on industry best practice to monitor the health of the barriers
designed to prevent and control major accident events.

Ensuring business practices and codes of conduct remain ethical and comply with local and international laws
In early 2012, the ROC Board approved an updated suite of corporate governance charters and policies. This review also
encompassed updating the policies, practices and procedures in relation to preventing bribery and corruption and the giving
and receiving of gifts and entertainment.
A ROC Personal and Business Conduct Handbook was introduced and provides a clear guide on acceptable practices and
expectations in relation to the conduct of Directors, employees and all who conduct business with ROC, together with the
Company’s whistle blowing policy. (see section 5.3)

Business development and reserves replacement
ROC achieved a 100% reserve replacement during 2012 attributable to successful exploration drilling in Beibu Gulf and
enhancements from existing producing assets. During 2012, ROC reviewed its business development function, progressing
further in the regional approach. The function is led by Dr Pierre Eliet who is based in Kuala Lumpur. ROC will continue
to pursue new opportunities aligned with its strategic objectives in Australia, South East Asia and China region.
ROC is an international operator in Australia, South East Asia and China, and works closely with partners and communities
to ensure projects deliver value for all stakeholders. During 2012, ROC worked with partners to progress the Beibu Gulf
development project, now nearing completion, and the appraisal of the Balai Cluster project (Malaysia).

Workforce composition, culture and commitment
ROC recognises that to remain competitive, attracting, developing and retaining staff is a key to success. ROC reviewed
its remuneration practices during 2012. ROC values the cultural diversity that exists with the present organisation across China,
South East Asia and Australia. Our core values establish a framework for ROC which is designed to promote both cultural and
gender diversity across the Group. (see section 6.2)

Community engagement
ROC engages openly with communities and has implemented programmes aimed at supporting local communities.
ROC seeks to engage with community groups including local councils at all stages of the development of its projects.
(see section 5.1 and 6.3)

Sustainability
Report 2012

Roc Oil
Company Limited

8

5.1

STAKEHOLDER ENGAGEMENT

ROC’s long term success depends on its ability to build productive relationships and work collaboratively and transparently with our
stakeholders. Core stakeholder groups are summarised below:
STAKEHOLDER
GROUPS

SPECIFIC
GROUPS

ENGAGEMENT
METHODS

KEY SUSTAINABILITY
INDICATORS

Employees and
contractors

> Current and potential
employees and contractors

> Sponsorship of annual university
awards

> A healthy and safe workplace

> Induction training

> Workforce composition, culture
and commitment

> Clear rules of engagement for
contractors e.g. contract HSE
requirements

> Workforce remuneration and benefits

> Governance and policy

> Intranet and external website
Investment community

> Retail and institutional
investors

> Periodic reporting and
announcements

> Financial and non-financial
performance

> Stockbrokers

> Investor events
(e.g. AGM; investor roadshows)

> New project development and
reserve replacement

> Direct contact details for investor
relations and media publicly available
on website

> Transparency and disclosure

> Financial media

Business partners

Government,
non-government
organisations and
industry groups

> Value creation and distribution

> Joint venture (JV) partners

> Joint committee approach for JVs

> Project delivery

> National oil companies

> Project joint operating agreements

> Risk management

> Service providers

> Co-operate with regular audits

> Financial performance

> Government organisations;
Industry regulatory bodies

> Membership of business councils
in China and Malaysia

> Adherence to government policy

> Industry media

> Co-operate with regular audits

> Regulatory and social licences
to operate

> Face-to-face meetings

> Corporate social responsibility

> External website
> Active engagement
Communities

> Local councils

> Community engagement

> Community groups

> Sponsorships and educational
initiatives

> Charities
> Individuals

> Senior management visits to
communities where we operate
> External website
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> Social impacts and community
wellbeing
> External stakeholder engagement
> Environmental impacts

5.2

VALUE
GROWTH

SUSTAINABILITY
OPPORTUNITIES
AND RISKS

Reserve &
resource replacement

The Enterprise Risk Management
Framework for business sustainability
enables ROC to identify, manage and
assess risks effectively throughout our
business. Embedding the framework
into the business is helping to drive a
culture of accountability. As part of our
commitment to identifying and reducing
risk, both Corporate Strategic and
Departmental Risk Assessments are
undertaken regularly. As ROC’s business
has grown in South East Asia and China,
separate divisional risk profiles have
been established to monitor the risks
particular to the growth areas.

Acquisitions

New project
development & delivery
Financial
performance
Regulatory
compliance

Transparency
& disclosure
External
stakeholder
engagement

RISK
MANAGEMENT

Community
engagement
& wellbeing

ROC’S ‘LICENCE TO OPERATE’
Asset integrity

The key sustainability
indicators outlining risks
and opportunities across
ROC’s business include:

Incidents
& spills
Waste
management
SAFETY &
ENVIRONMENT

Governance
& policy
Health
& safety
management

Air quality

GOVERNANCE

In early 2012, the Board approved an
updated suite of corporate governance
charters and policies. Following the review,
policies, practices and procedures relating
to the prevention of bribery and corruption
and the giving and receiving of gifts and
entertainment were updated and shared
with the business.
All of the policies relevant to personal and
business conduct were incorporated into
a ROC Personal and Business Conduct
Handbook (‘Handbook’). The Handbook
is published in English and Mandarin and
distributed to all employees engaged
by the Company.
The Handbook includes clear guidance
on acceptable practices and expectations
in relation to the conduct of Directors,
employees and all who conduct business
with ROC. A Conduct Helpline was
established to facilitate the confidential
raising of concerns.
As part of the rollout of the Handbook,
training sessions were held in ROC offices
in Beijing, Kuala Lumpur and Sydney. The
training sessions focused on the conduct

expectations and policies set out in the
Handbook and separate sessions were
held on the anti-bribery and corruption
policy and practices and procedures in
relation to the giving and receiving of
gifts and entertainment.
Regular monitoring of compliance with the
Handbook is undertaken and on an annual
basis all employees are asked to confirm
their understanding and compliance with
the Handbook and its contents.
5.3.1 HSE VISION AND
GUIDING PRINCIPLES
Our HSE Vision and Guiding Principles have
been integrated into all ROC operations and
guide our commitment to the following goals:
> zero harm to our employees,
contractors and the communities
in which we operate;
> conduct our business in a way that
minimises the risks to the environment;
> integrate HSE into all of our business
activities; and
> demonstrate industry leadership
in HSE performance.

Sustainability
Report 2012

Diversity
PEOPLE

Greenhouse
gas management

5.3

Workforce
engagement

Remuneration
& benefits

ROC plans to review its current HSE
governance arrangements against best
practice and implement any identified
improvements during 2013.
5.3.2 A LEADERSHIP PRIORITY
The Board has overall accountability for
sustainability issues and monitors status
through the HSE Committee and the
Audit and Risk Committee:
> the HSE Committee is a subcommittee of
the Board, with overall responsibility for
issues relating to HSE and community
across all operational regions. The
Committee meets at least twice a year
to discuss the progress and status of
ROC’s sustainability activities including
compliance with all relevant HSE
legislation; and
> the Audit and Risk Committee is
responsible for monitoring management’s
progress in addressing ROC’s business
financial and non-financial risks,
which include the sustainability risks
identified through the Enterprise Risk
Management Framework.

Roc Oil
Company Limited
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6 OUR PERFORMANCE
ROC is pleased to report that the majority of our 2012
sustainability targets were achieved.
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6.1

RESPECTING THE ENVIRONMENT

As an international upstream oil and gas company, ROC’s activities
have the potential to impact the environment. Reliable environmental
performance and a process of continuous improvement within our
operations is essential for our business and operating reputation.

Environment

2012 GOALS

OUTCOMES

> Improve environmental
reporting processes
> Progress Zhao Dong
water treatment
project

> Detailed processes
and procedures set up
for Greenhouse Gas
and Energy Reporting
in Australia

> Reduce hydrocarbon
loss of containment
incidents by 50%

> Zhao Dong water
treatment project
completed

> Improve waste and
recycling practices

> Recycling scheme
established in Sydney
office
> No significant oil spills
during 2012

6.1.2 EMISSIONS AND FLARING
In 2012, ROC continued to report total GHG emissions in
accordance with the Australian Government’s National Greenhouse
and Energy Reporting (NGER) Act 2007. Flaring at offshore oil and
gas installations is one of the most significant sources of Scope
1 GHG emissions. Flaring is the controlled burning of natural gas
during routine oil and gas operations and primarily acts as a means
of relieving pressure during production. ROC actively seeks to
reduce flaring where possible through technological innovation.
ROC’s total flared gas volumes decreased by 58% in 2012, following
investment to permit the export and sale of gas rather than flaring at
Zhao Dong, China and improved operating practices at Cliff Head.

6.1.3 BIODIVERSITY
ROC’s impact on biodiversity is assessed on commencement of
all projects through an Environmental Impact Assessment. ROC
manages the monitoring and protection of sensitive environmental
ecosystems through the implementation of our project specific
Environmental Management Plans.

FUTURE FOCUS

6.1.4 WATER

> Maintain focus on oil spill prevention

Fresh water usage in ROC operations is minimal and limited to
human consumption (potable water). The Zhao Dong operation
significantly reduced its water consumption during 2012 by only
injecting produced water back into the reservoir.

Environmental management is a key aspect of the ROC HSE
Management System and all ROC operations are expected to fully
comply with regional environmental regulations. Environmental
risk assessment tools such as Environmental Hazard Identification
process and Environmental Impact Assessments (‘EIA’) are used to
assess the potential for any impact on the environment within our
operations. An important component of this process is engagement
with stakeholders and understanding the potential local impact
of ROC operations.
ROC’s management of environmental impacts and understanding
the needs of stakeholders continues throughout field life. In 2012,
ROC removed sub-sea equipment and buried flowlines in the sea
bed at the BMG field to permit fishermen greater access to fishing
grounds in the vicinity of the field.

All water extracted from the oil reservoirs during production is
treated (trace amounts of oil are removed) and injected back
into underground reservoir formations.
Water treatment project
All water produced on Zhao Dong as part of the oil extraction process
is injected back into the reservoirs for pressure support. With increasing
levels of water production from the fields, a project was instigated to
improve the quality and capacity of water handling facilities. Trials were
completed during 2010 and in 2012 a Compact Flotation Unit Water
Treatment Plant was successfully installed.
Benefits from the new filtration plant include a reduction in operating
and maintenance costs, reduced physical footprint on the platform
and improved quality of water being injected back into the reservoir.

6.1.1 LOSS OF CONTAINMENT
ROC’s ability to effectively manage loss of containment is driven
by our Asset Integrity Management process. ROC manages the
risk of oil spills from pipelines and facilities by performing regular
equipment inspections and preventative maintenance designed to
identify and mitigate the risk of loss of containment. During 2013,
corporate audits will take place at all ROC-operated assets. These
will include an AIMS and Process Safety Audit at Zhao Dong, an
HSE expectation compliance audit at Cliff Head and an HSE
regulatory compliance audit at BMG.
Environmental Management Plans are established for all operations
to monitor the surrounding environment and implement preventive
controls to reduce environmental impact.
ROC had no significant oil spills during 2012.

Although the number of hydrocarbon loss of containment events
increased during 2012 compared to 2011, the total volume of liquid
hydrocarbon released were significantly reduced. The majority of
the leaks were minor and occurred at the oil export tanker loading
operations at Arrowsmith Plant. Measures have been taken to
minimise the potential for these incidents to occur again. No fires
and two minor ignition source events occurred during the year,
neither of which was process related. This represents a 71%
reduction compared to 2011.

Sustainability
Report 2012

6.1.5 WASTE
Where possible, ROC segregates waste materials, based on their
general physical and chemical characteristics, to maximise recycling.
It is the responsibility of the personnel working on ROC operations
to identify and monitor all waste generated within the facilities.
Field personnel are trained on key elements of waste management
including information on the legislative background relating to
waste disposal and the waste disposal procedures. Effective waste
management by ROC reduces the environmental impact across
the business and reduces costs relating to waste disposal.
Green solutions
> Where possible unused and retired IT equipment is distributed to
schools or non-profit organisations. Failed equipment and other
electronic waste are disposed of through certified environmentally
acceptable disposal agents.
> In China, a vehicle monitoring and management system is being
used to reduce mileage and overall fuel costs, together with
carbon emissions.

Roc Oil
Company Limited
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6.2

OUR PEOPLE

ROC has a committed team working with an appropriate corporate
governance framework to deliver successful operations with
the development of our regional growth strategy. The ROC HR
Management System (‘HRMS’) is being developed to support
the growing regional business, focusing on:
> employee engagement;
> attraction and retention of key talent; and
> high performance culture.
The HRMS is a framework that will support ROC in effectively
managing the lifecycle of the employee experience consistently
across the business from the point of attraction through to transition
and optimise the investment in team success.

People

2012 GOALS

OUTCOMES

> Ensure appropriate
staff compensation

> Industry
benchmarking and
remuneration review
conducted

> Align staff incentives
to include a
sustainability
component
> Updated office
governance policies
including code
of conduct

> Updated position
descriptions and
structure where
required for regions
> Employee handbook
introduced across the
Company
> Governance policies
updated including
anti corruption
> Diversity policy
updated and rolled
out to all staff

FUTURE FOCUS

Attracting and retaining the right people
There is increasing competition for skilled workers in the oil and gas
industry worldwide. Given ROC is an international operator working
in several countries throughout China and Asia, we find ourselves
competing against much larger multinational companies for talent.
Key employee attraction and retention are critical for the long term
success of ROC, enabling a productive workplace, retention of
knowledge and effective succession planning. Supporting this intent
are philosophies that encompass:
> identifying, attracting, employing and retaining the right people
with the right skills and experience;
> recruiting for technical and leadership capability requirements
across our focus regions;
> market competitive remuneration, benefits, terms and conditions;

> Employee development and training

> commitment to professional and personal development;

> Succession planning

> promote and transfer from within;

> Employee engagement and alignment
across regions

> promote work life balance and flexible working practices;
> equal opportunity and embrace diversity; and
> a culture that recognises, supports and rewards excellence.
To support our strategy, ROC undertook an industry benchmarking
and remuneration review process in 2012 using external providers.
Also, we reviewed and updated our procedures and position
descriptions to ensure they are aligned across all the regions we
operate in. Employee development also continues to be critical for
the attraction and retention of a talented workforce. ROC has plans
to further support employee development in 2013.
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Daisy Yuan

Steve Zuvela

I have been working with
ROC since July 2008 and was
promoted to HR Co-ordinator
in March 2011. I believe ROC
values cultural diversity, respect,
learning and development.
ROC has enabled my career
development. The network of
support is great and my efforts
are recognised.

I commenced working at ROC
in 2008 as a Petroleum Engineer
concentrating on the Australian
assets at the Cliff Head oil field.
My development over time
allowed me to become involved
in broader roles across ROC’s
international portfolio, which
presented me with the opportunity
to move to ROC’s Beijing office as
a Senior Reservoir Engineer. The
opportunities provided by ROC
have allowed an expedited career
development path not typically
seen in the oil and gas industry.

6.2.1 HEALTH AND SAFETY
The health, safety and wellbeing of employees and contractors are
ROC’s highest priority and we are committed to ensuring their safety
is not compromised in the delivery of business objectives.

Asset Integrity Management Systems Conference
During 2012, an Asset Integrity Management Systems Conference
was held in Beijing with employee and contractor personnel attending
from all ROC locations. The conference covered the development
and implementation of AIMS practices across the Group.

Professionally managed assets with a focus on process safety and
the prevention of major accidents underpin all ROC operations.
Accidents undermine ROC’s ‘license to operate.’ In 2013, a
Safety Leadership Training Programme for line management
will be introduced together with ‘line of sight’ monitoring tools
based on industry best practice.
Two years LTI free at Zhao Dong

Health and
safety

2012 GOALS

OUTCOMES

> Reduce fires and
ignition sources by
50%

> No fires were reported
in 2012

> Injury frequency rates
to remain below the
Association of Oil &
Gas Producers five
year averages in Asia
and Australia
> Maintain track record
of zero fatalities
> Implement Asset
Integrity Management
(AIMS) improvement
programmes
> Revise HSE
Management System
document and
implement additional
HSE expectations

> No fatalities recorded
in 2012
> Injury frequency rates
below Australian
petroleum industry
averages in 2012
> Continued companywide implementation
of AIMS during 2012
> Emergency Response
Plans and Corporate
Crisis Management
Plan reviewed and
updated
> ROC HSE
Management System
document was
reviewed and updated

FUTURE FOCUS
> Maintain our track record of zero fatalities

Zhao Dong operations in Beijing, Tanggu and Bohai Bay achieved
two years without a Lost Time Injury in November. This is a significant
achievement due to the diversity of high risk activities during this period
– including drilling operations, project construction work, marine and
helicopter operations and pipe laying.

6.2.2 ETHICAL LABOUR PRACTICES
ROC’s approach to recruitment and selection is designed to
ensure consistency and fully incorporates equal opportunity (‘EEO’)
principles. As an EEO employer, ROC follows recruitment practices
designed to attract and retain highly skilled and motivated staff.
ROC’s recruitment and selection is merit based, with selection
determined by assessment of applicants’ skills, knowledge and
behaviours versus the relevant position description criteria.
ROC’s practices promote and support a diverse workforce and
ensure candidates are treated ethically, fairly and respectfully,
providing employees with the opportunity for advancement.
6.2.3 WORKFORCE DIVERSITY
ROC recognises that employee and cultural diversity encourages
a broad range of skills and ideas. This helps to give ROC operations
a competitive advantage. ROC actively recruits local personnel
in the countries of operation and invests in mentoring and
capacity-building initiatives.

> Continue to implement AIMS across the Company
> Identify and implement methods of influencing good
HSE and AIMS practices in our non operated joint
venture operations
> Implement ‘line of sight’ monitoring for safety critical
controls at all our operations

Sustainability
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6.3

A TRUSTED NEIGHBOUR IN THE COMMUNITY

Establishing and maintaining meaningful relationships with local
communities is critical to the ongoing viability of our business.
The method and frequency of engagement vary according to
the needs of our stakeholders; however, we take a proactive
approach designed to detect early any contentious issues
and engage stakeholders in identifying suitable solutions
and improvement strategies to mitigate concerns.

Community

2012 GOALS

OUTCOMES

> Continue educational
support

> Community support in
Malaysia expanded to
include the ‘Love My
School’ programme

> Seek new
partnerships in the
regions in which
we operate
> Continue liaison
activities with key
community groups
such as fishing
communities for BMG

> Desk provided
to Community
Relationship
Manager for Clontarf
Foundation at ROC
Sydney office
> A length of flowline was trenched
permitting access for
fishermen near the
BMG asset

FUTURE FOCUS
> Continue to support the communities in which we
operate, focusing on solutions that will leave a long
term positive legacy in the community
> Central theme of education to continue
> Remain active in local communities through
sponsorship of community events

ROC initiatives support and help strengthen the social fabric of
the communities in which we operate. We typically focus upon
community support strategies which have education as a central
theme. This year, we strengthened our partnerships by providing
educational sponsorships and assistance to local schools.

Working with the Cliff Head community
ROC works closely with the Cliff Head community in Dongara (Western
Australia). ROC was the major sponsor of Dongara District High
School’s participation in Perth’s 2012 Rock Eisteddford. The school
was placed 2nd in Western Australia for the RAW division and won
a total of 10 awards. ROC also made donations towards the purchase
of a school bus and science equipment.
ROC also sponsors many local community endeavours such as:
the Larry Lobster Festival; the annual crime prevention review by
Educational Publishing; a local council brochure seeking to attract
families to relocate to the area; and hosted work experience students.
Noise levels for the residents of Dongara, near Arrowsmith Plant, were
reduced after the Cliff Head operation helicopter base was relocated.
This relocation also resulted in a reduction in flight time and a reduction in
fuel use by approximately 15 litres per flight each way.

ROC and The Clontarf Foundation

Expanding our support in Malaysia

ROC and The Clontarf Foundation continued to strengthen their
partnership in 2012. The Clontarf Foundation exists to improve
the education, discipline, self esteem, life skills and employment
prospects of young Aboriginal men. ROC hosted the Bourke Clontarf
Academy for a boardroom lunch for those boys who had achieved
80% or higher school attendance for the year.

ROC expanded its support of the Malaysian MyKasih organisation
during 2012 to include the ‘Love My School’ programme which
provides financial support to underprivileged families educating their
children. Students from low income households in Bintulu, Sarawak,
are given a Smart Card which pays for their purchase of school books,
stationery items and food from the school canteen.
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Nan Pai He – China community support
The fishing village of Nan Pai He is located in the eastern Chinese
province of Hebei, close to ROC’s Zhao Dong operation. During 2012,
ROC supported the area through a number of linked initiatives:
> tree plantings at Qiwu and Zhao Jiapu Primary Schools, developing
environmental awareness amongst the children by involving them
in the care and nurture of the plants and trees;
> three students were sponsored, covering tuition and school
stationery supplies;
> sponsorship of English teacher training courses;
> donation of school bags to local schools; packed by ROC staff, the
bags included school supplies and books. Since inception in 2009,
this project has donated approximately 4,000 bags to local schools;
> support for an ‘English Corner’ to motivate English language
learning; and
> ROC participation in the Fisherman Culture Festival. ROC
provided souvenir booklets and presented the 2012 Calendar
Art Competition Grand Prizes.

Working with the Department of Fire and Emergency Services
in Western Australia
In January 2012, a bushfire occurred in the mid-west region of
Western Australia, spreading rapidly towards the Arrowsmith Plant
(ASP). In line with established protocols, the plant was safely shut
down and evacuated. ROC maintains fire breaks around the facility.
While the fire did encroach upon the plant boundaries, preventive
measures taken resulted in no damage to the plant.
The ASP fire water sump was accessed by the Fire and Emergency
Services Authority’s (FESA) Helitac helicopter which was used to fight
the fire. This access enabled a quick turnaround time for re-watering
the helicopter and improving the water bombing effort.
A ‘Black Start’ procedure was activated (which was developed
following a previous evacuation), enabling the facility to be brought
back onstream and resume normal operations quickly and safely.

In 2013, ROC will continue building long term relationships and
responding to broader community issues and needs. Our core
focus will continue to target educational partnerships, and active
sponsorships. ROC remains committed to our people-to-people
links through providing work experience and employment
opportunities in our local offices.
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6.4

ECONOMIC BENEFITS OF SUSTAINABILITY

ROC’s economic fundamentals are sound, enabling the
expansion of the business through existing growth projects and
other opportunities within our focus regions of Australia, South
East Asia and China. At ROC, we know that our ability to sustain
business growth is also dependent on our ability to operate in
a socially and environmentally responsible manner.
A central theme of ROC’s Sustainable Practices Framework
is the delivery of value to our shareholders and all stakeholders.
Through the focused delivery of our strategy, ROC has achieved
a second consecutive year of profit, with a record profit after
tax of US$61 million, together with a 2P reserve addition of
2.4 MMBOE (100% reserve replacement) and a strong net cash
position at the end of 2012 of US$57 million, giving us a strong
foundation to continue growth. These results are underpinned
by our systems and procedures throughout the business that
manage and mitigate risks.

Economic

2012 GOALS

OUTCOMES

> Deliver positive
share price
performance

> Share price
appreciated 73%
during 2012

> Assess and
secure growth
opportunities in our
focus regions

> Delivered record
$61 million net
profit after tax
> Secured exploration
Block 09/05 in
Bohai Bay in China
> Malaysia Risk
Service Contract
pre-development
activities continue
with appraisal
drilling campaign
progressing well
> 100% 2P reserve
replacement for
2012 production

SUMMARY OF
RESERVES AND
RESOURCES
(MMBOE)

Best Estimate (Risked)
Prospective Resource
2C Resources
2P Reserves

43.6
22.9
15.0

FUTURE FOCUS
> 100% reserve replacement of annual production
> Continue to deliver value for shareholders through
share price performance over the long run

ROC is committed to continue to produce positive outcomes for
our stakeholders and to work collaboratively and productively
with our partners to ensure delivery of key projects.
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> Continue securing growth opportunities in our
focus regions

7 GLOSSARY
BBL(S)

barrel(s)

BCF

one billion cubic feet of natural
gas

BCP

BC Petroleum Sdn Bhd

BMG

Basker-Manta-Gummy

BOE

barrels of oil equivalent
(6 MSCF = 1 BOE)

BOPD

barrels of oil per day inclusive
of NGLs

BOEPD

barrels of oil equivalent per day

CNOOC

China National Offshore Oil
Company Limited

E&D

Exploration and Development

Group

Roc Oil Company Limited and
includes, where the context
requires, its subsidiaries

LTI

lost time injury

MMBBL

One million barrels of oil

MMBOE

one million barrels of oil
equivalent

NGL

natural gas liquids

NPP

Non-production phase

PSC

Production Sharing Contract

ROC

Roc Oil Company Limited and
includes, where the context
requires, its subsidiaries

RSC

Risk Service Contract

USD/US$ United States currency
or cents
YTD

Year to date

2C

Proved and probable
contingent resources

2P

Proved and probable reserves

3D

Three dimensional

3P

Proved plus probable
plus possible reserves

•

The reserve and resource information contained in this report is based on information compiled by Bill Billingsley
(Chief Reservoir Engineer). Mr Billingsley BSc (Chem), MSc (Petroleum Engineering), DIC (Imperial College), who
is a member of the Society of Petroleum Engineers, has more than 17 years relevant experience within the industry
and consents to the information in the form and context in which it appears.
•

2P reserves are ‘Working Interest’ and contain approximately 9% which is given to host governments, subject to oil
price and costs.
•

Best estimate (risked) prospective resource are estimated quantities of petroleum that may potentially be recovered
by the application of a future development project(s) relate to undiscovered accumulations. These estimates have
both an associated risk of discovery and a risk of development. Further exploration appraisal and evaluation are
required to determine the existence of a significant quantity of potentially moveable hydrocarbons.
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